
DEFINING LEARNING 
OUTCOMES 

Assesstival Of Learning – Fall 2016 
Kimberly Yousey-Elsener, PhD. 

Office of Assessment and Retention 
elsenerk@Hartwick.edu 

205 Breesee Hall 

mailto:elsenerk@Hartwick.edu


GOOD ASSESSMENTS: 

 Provide useful information  

 Are focused, simple and cost effective 

 Give us reasonably accurate, truthful 
information 

 Systematic, transparent and consistent 

 Fair and ethical 

 Qualitative and well as quantitative  
(Suskie, 2006, p. 22-23) 

 



Define the purpose 

Identify outcome 

Connect with 
programs/services 

Gather data 

Review, analyze 
and interpret 

results 

Share/use 
information 



 

• Examine what a student (or 
other stakeholders) is to 
know, think or be able to 
do, as a result of the 
program, course, service. 

Learning 
outcomes 

 

• Examine what a program or 
process is to do, achieve or 
accomplish for its own 
improvement; generally 
needs/satisfaction driven. 

Operational 
outcomes 



Based on your purpose/topic  

1. What priority, purpose or goal are you focused on? 

2. Is that operational or learning? 

3. If it’s learning – do you have a specific learning 
experience that can be tied to this goal? 



DRAWING FROM A 
FRAMEWORK… 



STUDENTS LEARN BEST WHEN LEARNING 
IS CONNECTED… 

Learning outcomes work best when they 
are connected as well! 



CONNECTING  OUTCOMES AT THE 
INSTITUTIONAL LEVEL 

 



CONNECTING OUTCOMES AT THE 
INSTITUTIONAL LEVEL 

Hartwick College General Education Student Learning Outcomes: 
Our Commitment to the Liberal Arts in Practice 

 LO 1.1 Communicate effectively in written English. 
 LO 1.2 Communicate effectively in spoken English. 
 

 LO2 Communicate in one non-native language. 
 

 LO3 Express relationships in formal logical or mathematical language and interpret 
  relationships so expressed. 
 

 LO4 Identify and evaluate the consequences of individual and collective values,  
  beliefs, ideas and actions. 
 

 LO5 Develop, test, and evaluate hypotheses using appropriate information 
  and methods. 
 

 LO6 Produce interpretive or problem-solving creative work. 
 
 LO7 Apply knowledge through practical experience. 
 

 



DRAW UPON EXTERNAL STANDARDS 
OR DOMAINS 





STRATEGIES FOR CONNECTING…. 

Connect Up 

• Write outcome at 
program level and 
connect to 
institutional level 

Connect Down 

• Start at institutional 
level and decide 
what outcomes you 
can focus on 



Based on your purpose/topic  

1. What priority, purpose or goal are you focused on? 

2. Is that operational or learning? 

3. If it’s learning – do you have a specific learning 
experience that can be tied to this goal? 

4. How does that connect with Hartwick’s institutional 
goals and/or LAiP outcomes? 



GETTING STARTED 



WRITING SPECIFIC AND MEASURABLE 
OUTCOMES (S.M.A.R.T.) 

Specific means that anyone can read your outcome and know 
exactly what you are hoping to accomplish.  

Measurable means that you can look at it and say, “This is how I 
plan to prove it.”  

Achievable means you can accomplish this outcome in a specific 
time and place.  

Relevant means it is valuable to find out this information.  

Time Sensitive means that the outcome is happening within a 
specific period of time.  

 



THE BIG QUESTION… 

What will students be able to 
know, think, feel or be able to 
do as a result of the learning 
experience? 

 

HINT: Be specific 



Bloom’s Taxonomy 
and how it relates to: 
• Learning 
• Outcomes writing 
• Assessment 

evidence gathering 



ONE POPULAR FORMULA FOR 
LEARNING… 

Audience: who will be participating 

Behavior: action verb what will be the result 

Condition: this could also be timeframe or the experience 

Degree: to what extent will something be accomplished 

 



ANOTHER POPULAR FORMULA 
FOR LEARNING… 

 By the end of {insert specific experience} 



LET’S TRY ONE… 

Audience: 

Behavior: 

Condition: 

Degree: 

 



IMPROVE IT!  

Students will improve their critical 
thinking skills. 
 

 

Students will provide accurate estimates of the reliability of 
various sources of health information on the Internet after 
attending the FYE session. 

 

 

 

 



IMPROVE IT!  

 

Students will become more aware of stress 
reduction tools on campus. 

 

 

 

Students will identify two places on campus to reduce stress 
via an on-campus marketing campaign. 

 

 

 



TIPS AND POINTERS 

Beware of “and” – it usually means 2 outcomes in one 

Watch for trigger words that we think are specific but they 
aren’t – critical thinking, communication, leadership, learn 

Check back to your original purpose – many learning 
outcomes end up being operational and vice versa 

Always google – you can find some great outcomes already 
written 



WORKSHEET TIME… 





CREATE A PLAN TO 
MEASURE YOUR OUTCOME 



COMING NEXT…. 


