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What are rubrics? 

 A set of standards or criteria 

 Used to measure things you can see or people are 

doing 

 Set expectations and provide feedback 

 Direct measure (most of the time) 

 Helpful in situations where quality is easy to describe but 

hard to quantify 

 Come in many different forms 



When do you use a rubric? 

 When you have documents, sources, pieces to 

read/review 

 When you are observing something 

 Something where you can describe quality but 

have a hard time “putting a number with it” 

 Take something “subjective” and make it more 

“objective” or probably better - consistent 

 You want consistency with rating something 

 Tool that both communicates expectations 

and can be used to assess 

 Structure for peer reviewing 



Pause for some brainstorming: 



Different Types 

of Rubrics 



Checklist 



Rating Scale 



“Half-Naked” Analytic Rubric 



Analytic Rubric 



Holistic Rubric 



Structured Observation Guide 

Customer Service Observation Guide 

Tally Notes 

Greeted people with a smile 

Provided accurate responses 

to questions 

Responsive to client’s needs 

Maintained professional 

appearance 

Said goodbye to people as 

they were leaving 



When to use a rubric: 

Pre-established 
framework 

High need for 
Consistency 

Specified learning 
outcomes 

Rubric 

Organic 

Not sure what 
you’ll find 

Want to see what 
comes out of the 
data/experience 

Observation/ 
Qual. 

Analysis 



Pause for some brainstorming: 



What kinds of data do I need? 



Pause for some brainstorming: 


