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What are rubrics? 

 A set of standards or criteria 

 Used to measure things you can see or people are 

doing 

 Set expectations and provide feedback 

 Direct measure (most of the time) 

 Helpful in situations where quality is easy to describe but 

hard to quantify 

 Come in many different forms 



When do you use a rubric? 

 When you have documents, sources, pieces to 

read/review 

 When you are observing something 

 Something where you can describe quality but 

have a hard time “putting a number with it” 

 Take something “subjective” and make it more 

“objective” or probably better - consistent 

 You want consistency with rating something 

 Tool that both communicates expectations 

and can be used to assess 

 Structure for peer reviewing 



Steps To Creating a Rubric 

1. Determine goal or outcome 

2. Select what kind of rubric you want 

3. Create a list of criteria you want to rate (Dimensions) 

4. Check to see if one already exists 

5. Create the rubric 

6. Decide on medium (on-line, paper, etc.) 

7. Test or pilot the rubric 

8. Make adjustments based on pilot 

9. Use the rubric 

 



Select what kind 

of rubric you 

want to use 



Checklist 



Rating Scale 



“Half-Naked” Analytic Rubric 



Analytic Rubric 



Holistic Rubric 



Structured Observation Guide 

Customer Service Observation Guide 

Tally Notes 

Greeted people with a smile 

Provided accurate responses 

to questions 

Responsive to client’s needs 

Maintained professional 

appearance 

Said goodbye to people as 

they were leaving 



Create a list of 

criteria or the 

Dimensions 



Check to see if 

one already 

exists 



Create a rubric 

1. LIST DIMENSIONS 

2. DECIDE ON SCALE TO BE 
USED 

3. FILL IN DESCRIPTIONS  



Example Scales: 

 Sophisticated, competent, partly competent, not yet competent 

 Exemplary, proficient, marginal, unacceptable 

 Advanced, intermediate, novice 

 Distinguished, proficient, intermediate, novice 

 Accomplished, average, developing, beginning 

 Above target, On target, below target 

 Exceeds expectations, meets expectations,  does not fully meet expectations, does not meet 
expectations at all 

 A great deal, moderately, slightly, not at all 

 

Brown has some good ones too: https://www.brown.edu/about/administration/sheridan-
center/teaching-learning/assessing-student-learning/rubrics-scales  
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Decide how to 

administer 



Administration Decisions 

On-line tools 

 Allow for sharing with others electronically 

 Needs to consider access (usually need an 
internet connection to use them) 

 Usually tally results  

 Can be fed into a gradebook for D2L 

 D2L help: 

https://d2l.hartwick.edu/d2l/le/content/20348/H
ome  

 Campus Labs Baseline Help: 
http://baselinesupport.campuslabs.com/hc/en-

us/sections/200909795-Data-Collection-Rubrics    

 

Paper 

 Not reliant on internet access and 
technology skills 

 Sometimes simpler is better 

 Will need to tally results afterward 

 Ability to hand back copies to students 

once grades are recorded and/or use in 
peer reviews 
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“Calibrating” 

Your Rubric 



Test or Pilot your rubric 

Rubrics are great for consistency but only if you test/train for: 

 Inter-rater reliability – between people 

 Intra-rater reliability – within yourself (think pre-coffee, post-coffee 

consistency) 

 Checking to make sure expectations and interpretations are clear 

 If you hear “calibrate” a rubric they mean doing this! 

 

Helpful training resources: University of Hawaii Manoa: 

https://manoa.hawaii.edu/assessment/howto/rubrics.htm#p6  
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Make 

adjustments 

based on testing 



Keep in Mind 

 Rubrics are only as good as the rater(s) who uses them – understanding 

language and being on the same page is key 

 Plan ahead whether you want just “numbers” for results or stories 

 Communicate ahead of time when using with students 



Practice time 


